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DELEGATE SHARING ON AREA BUDGET PROCESS

Area  

67

Calendar Year
Calendar Year

58

8

72

12 Calendar year.
45 Calendar year 
81 The incoming Area officers, Committee Chairs and the Delegate prepare the budget for the upcoming 2 calendar years.
17 Our budget run on a calendar year basis, January through December.

Question #1--contd)  Is your Area budget process done on an Calendar Year or Fiscal Year basis?   
59 Fiscal year budget

Question #1)  Is your Area budget process done on an Calendar Year or Fiscal Year basis? and (2)  Does your Area create a budget for
the Incoming Panel (during election year) or is that given to the Incoming Panel to create (please note that some folks combined #1 and
#2 together)

Our budget process is done a year in advance.  2018 budget was just approved at our July quarterly Assembly.   The budget is done on a
calendar year also.  This means that the outgoing panel sets the budget for the first year of the incoming panel

Oregon Area 58 budgets on Fiscal Year Dec 1 - Nov 30. The Committee Chairs and Officers calculate how much they will need in the
following year and submit that to the Finance Committee. As an example, the Delegate becomes Grapevine Chair for the next two years. Gus
told me that he asked for more Grapevine Chair money for me next year, because there have been more requests for GV presentations across
the state. Our budget was submitted in May, for groups to look at and vote on in September. Since we don't know who will be standing in
advance, we can't adjust for more hours of travel. If a Chair is appointed from across the state, and they do have more travel costs, then in the
last quarter they may ask for additional funds to complete the year.

Calendar year.  HOWEVER--we start in February to build the budget for the next calendar year. So, in February 2017, we started building the
2018 budget. Each year, half our standing committee chair (a count of 6 or 7) and half our DCMs (a count of 11 or 12) rotate.  All 10 officers
rotate every two years. This means each second-Year builds the budget in February for whoever will be elected in the following November. 

In view of you question  2., I will say our system has not worked smoothly. The incoming person has no idea of the rationale for the budget
developed by rotated out person.  

So, this year we are doing something new. We still began our budget process in February. Instead of holding elections in November, we moved
them up to September and will hold our budget assembly in November.   The idea is that the rotating out person can review the budget with the
newly elected person. The newly elected person can opt to amend the budget in time to bring it to the November assembly.  

We'll see how that works!  We are excited to try it. 
Our fiscal year coincides with our calendar year.  
Our budget process is done on both a calendar year and a fiscal year basis.Our budget process is done on both a calendar year and a fiscal year
basis.
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79 Calendar Year.
15 Calendar year
71 Calendar
9

49 calendar year
64 our budget runs from Jan 1 til Dec. 31
48 Calendar.
61 Our Area budget is approved at the October Area Assembly every year. 

21

6 our budget is created every year and presented in November and voted on in December.
47 fiscal year. July to June

Area  

We do this yearly, voted on at the Fall Assembly (current servants) for the following year

73

72 Our Area creates a budget for the Incoming Panel during 4Q-election years
12

45

17 Our current finance committee creates the budget for the following year, including those years when a new panel is seated.

59 No we don't do the budget for the incoming Panel they have the information available to them for the past two panel to help them get started. 

79 Yes, we create a budget for the incoming year, even if it is a new panel.

Our budget is approved in January by our Area Assembly every year for that year.  Our fiscal year is 12/31.  

yearly basis with passage of the following year done at the December Assembly. Our elections are held in September so the incoming
Treasurer can work with the outgoing Treasurer. 

Question # 2)  Does your Area create a budget for the Incoming Panel (during election year) or is that given to the Incoming Panel   to
create?

Officers and Committee Chairs are provided a budget that has been approved by our Area Committee.  Increases in the budget must be
approved by the Area Committee at the Area Assemblies.

Outgoing panel does budget.  Incoming panel doesn't know what they are doing.
We make a 2 year budget opposite elections so that every incoming panel has a budget for the entire new year and then they need to make a 2
year budget. The budget always spans two panels. 

We've never really had any trouble with this system, at least since we instituted a full finance committee (before my time in General Service)
and made sure our priority of spending was explained to everyone every year. Our finance committee is given a fair bit of latitude on
emergency decisions (though we haven't really had any recently) and any large items outside the budget would come before the assembly.



3

15

70

9

49

64

48 The budget for each year is adopted at a Fall Assembly in the year prior.

61

21

6 Yes, It doesn't matter if it is for an election year or not
47 The budget is prepared by the trusted servant in a specific position. For our current 17-18 year I did it.

Our budget is created for the incoming panel.  It is presented to the body at the October voting assembly for everyone to review and then we
vote on it in January with the new panel in  place.
Area 70 Vermont creates a budget for the incoming panel.  While we begin preliminary working on the budget in August, it is not finalized
until December. As a result, incoming officers (elected in September) have a chance to take part in the process with the outgoing officers.
Committee chairs are appointed by the incoming area chair. Anyone appointed prior to December also takes part in the process. 
We begin our budgeting process at the end of June, so that by the time we get to January we know what we are voting on.
We meet as officers and standing committee chairs to approve a draft budget in early December. It gets presented at the January area
committee meeting and then again at the first assembly (late January/early February) for a vote approving it. So, we do operate with an
unapproved budget for the first 3-6 weeks of the year.   During our election years, the same process holds, but the incoming officers and
incoming standing committee chairs also participate in the December budget meeting.
on election years the outgoing officers prepare the budget for the incoming officers as the budget is approved at the same assembly in the 4th
qt. as elections. however the incoming officers can amend  there budget at anytime with the assembly bodies approval.

We develop the budgets for each officer, committee, standing costs, etc. over the summer months, get Area Committee approval in September,
then bring it to the Area Assembly each October.
yearly basis with passage of the following year done at the December Assembly. Our elections are held in September so the incoming
Treasurer can work with the outgoing Treasurer. 


