EINANCE COMMTTTEE REPORT

A written report covering Furpose, Gulding
Principles, Structure, Dutiss and responsibilitiss and
current CHY financial guidelines has been give to the drea
Secretary for inclusion with the drea minutes. Coasents and
- suggestions an these are weicome,

' - The finance commitiee was originally foraed im
'Fnbruar) of 1989 to defermine how the 7th Tradition should
be applied to frea business. This care about because a lot
‘of time was being spent talling about budget, eupesses, who
was spending what and why. Since the drea Committes had
arown £9 3 size that made findncial decision making
impractical, a separate fires Financial Conmittes r&‘ rar
compased of the Treasurer, past Treasursr, and one TTJ!
gach District. The written report datails the «nr? ar this
connittes during 1989 1990, The commiftee was not
reactivated in 1991, PFrecisely becauss the situation during
1991 reveried te the time wasiing financial discussion
-
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confusion of 1988, the Area Cnairp 54 ."th gotten the
Finance Lomgittes noing ag i

Wa pest t!e fast !

!
We ara aLflv vy looking :
have Jack Hevener (DLW district {} as chair, Bill Bu
ifrea Treasurert, Scott Backer (past Treasurer), Toa Stawart
{DEY district &}, Jim Bowen (alternate DEM *LS*F!Et b1, and
Bill Schell {alteraats DM district 7%, de have
representation from the aterfown or Syracuse Ara as.
e ars dedicated to supporting not confrolling the
5r1marv purgoss of tha CNY Arsa Asseably and we will
* endeavor at all tinss to kesp it si '

time to prepare for the fre: éssembly the fgi nwjng aonth,
al i press

PURPOSE: Determine how the 7th Tradition will be appliad fo
CHY frea business. ;

‘GUIDING PRINCIPLES: 8 The 7th Traditins supports our

-primary purpose (5th ?radifinn?. $ 411 officers and
compittees are endowed with the tradifional “right of
derision* {Concept 1113, $ Evary service

resgonsibility should be matched by an equal sarvice
authority with the scope of such authority well defined
{Concept (). Final authority rests with an inforasd group
conscignce.  § Service is its own reward. 3 The abilify to
perfora cervice should not be liaited by personal funds.

¥ Expenses incurrad while conducting business at tha rasquest
of the Area should be fully reiabursed, 3 The Lﬂﬂ)CE to be
reinbursed shocld be left fo the individual. -3 The intent

of the frea is to encourage anyone, who is willing and able

to perfora service, by removirg financial aeans as a
lipiting factor. § Tha fArsa budget should be sat at
adequatae levels Eo cover sxpected expansasy
of the 7th Tradition, thr_LN{. firea Asseqh
supporting in all its affairs, by o

$ In the spirit ©

STRUCTURE: ¢ A standing Area commitiee composed
of: {hairparson, appointed by the Area Chairperson,
and approved by the Asseably o sarve for two
consecutive ysars, starting with the ndd-nuabared
year; § The current and imsediate past Vre Basurer;
¥ Up to two rep 'ESEﬂta ives from each o
gangraphic areas o \1' 3 the present and all
former delegatas ar snbers
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DUTIES AND RESPONSIBILITIES: # Provide fimancial
1sadership to the Area. ¥ Assist the Treasurer in
.the performance of the Treasurer’s dutiss (43
Saryice Manual, 560} 3 Prepare finapcial
quidelines io facilitate Area decision aaking and

to eiiminate the nsed for the Asseably as.a whola

to approva sach and sveryifefail ey peqd tura.

it
$ Initiats changes in financial policies and
procedures shen needed. 3 Review and ressarch
requests for financial support and/er fimancial

aspects of frea activities and or ravide informatin

reguired for informad Area group conscience

dacision waking., ¥ Racord, and Arovide fo Arsa

Fanubun« Lamm!*¢9u, f‘ﬂdﬂ' 1 p olicy and procedura
ahi rd them,

s4r and nthﬂ
sent flnn and mana
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anpent of the
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¥ All checks
¢ cne other Area
#I)‘ na* ha banded.
2 mhurFEmﬂnn will be
5, £oaiss of bills or other
lisgplain the expense in deiail.
for aileage {for man-prafit

AT

,1 be used, ¥ ALl reimburssments

' mh ba s k. 3 &1 officers attending a

Loneentxon ar 1fer=n» at Arsa expense should
provide the Rre: with & writfen report which can be
inrludad in Ar=a minutes. $ The orudeat reserve is

" get at giy aoiiths agerating expenses. This rasarve

does not include the drea’s inventaries of AAKS or
Bragevins titeraiure, It is CNY Area practice to
dorate budgel surplus above the prudent reservs o
BSE. ¥ &% the end of each aven numbered year, the
financial racords of the outgoing Treasurer are
audited prior to establishing the opeding fund
hatance for which the new Treasursr will be
accountable.
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